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May 27, 2018 

Crestwyn Behavioral Health – CN1803-018 

The Department of Mental Health and Substance Abuse Services staff has reviewed the Crestwyn 
Behavioral Health Certificate of Need application for the addition of 14-beds to existing space within the 
facility. The addition of 14-beds will include the addition of 3 adult beds, the addition of 16 adolescent 
beds, and the removal of 5 licensed substance abuse beds. The addition and reallocation of beds will not 
require any new construction or renovation. Crestwyn Behavioral Health located in Memphis, TN 
(Shelby County), with the primary service area being Shelby County and a secondary service area 
consisting of Tennessee, Arkansas, and Mississippi including Benton, Benton MS, Carroll, Chester, 
Crittenden AR, Crockett, Decatur, Desoto MS, Dyer, Fayette, Lake, Gibson, Hardeman, Hardin, Haywood, 
Henderson, Henry, Fayette, Lauderdale, Lawrence AR, Madison, Marshall MS, McNairy, Obion, and 
Tipton counties. The review focused on the need for psychiatric beds in this part of the state, plus 
economic feasibility, quality measures, as well as the contribution the addition of these beds could have 
on the orderly development of healthcare.  

Scope of Project 

The project overview will address the addition of 14-beds to serve adults, adolescents and individuals 
diagnosed with a substance abuse diagnosis. The estimated project cost is $91,000 with projected 
approval occupancy of 8/27/2018. The proposed addition of 14-beds will not require new construction 
or renovation, but will compose of changing private rooms to a semiprivate status. The full project cost 
will be funded by cash reserves available to the applicant.  

If the proposed addition of 14-inpatient beds is approved, Crestwyn Behavioral Health will be licensed 
for 80-beds. The licensed bed capacity will be achieved by adding new beds and converting existing ones 
as follows: the addition of 3 adult beds, increasing the total from 33 to 36; the addition of 16 adolescent 
beds, increasing the total from 16 to 32; and the conversion of substance abuse beds, reducing the total 
from 17 to 12 (a reduction of 5 beds). Crestwyn Behavioral Health accepts both voluntary and 
involuntary admissions.  
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Crestwyn Behavioral Health is owned by Acadia 60%, Baptist Memorial Hospital Health Services, Inc. 
20%, and Saint Francis Hospital 20%. Crestwyn Behavioral Health is managed by Acadia, who also 
operates the following facilities: Delta Medical Center (Shelby County), Trustpoint Hospital (Rutherford 
County), and Erlanger Behavioral Health (Hamilton County).   

Service Area 

The project’s primary service area is Shelby County. Secondary service areas in Tennessee, Arkansas, and 
Mississippi include: Benton, Benton MS, Carroll, Chester, Crittenden AR, Crockett, Decatur, Desoto MS, 
Dyer, Fayette, Lake, Gibson, Hardeman, Hardin, Haywood, Henderson, Henry, Fayette, Lauderdale, 
Lawrence AR, Madison, Marshall MS, McNairy, Obion, and Tipton counties. 

 Analysis 

Need 

Tennessee’s State Health Plan sets the population-based estimate for the total need for psychiatric 
inpatient services at 30 beds per 100,000 general population. The application of the formula can result 
in an underestimation of the number of inpatient psychiatric beds needed due to a number of factors: 
bed utilization, willingness of the provider to accept emergency involuntary admissions, the extent to 
which the provider serves the TennCare population and/or the indigent population as well as for 
specialty populations, depending on how the beds are distributed. Other influencing factors include the 
number of existing beds in the proposed service area, bed utilization and available community services.  

Psychiatric Bed Need 

 Population 2020 Gross Need Pop. X 
(30 beds/100,000) 

Current Licensed 
Beds 

Net Need 

 Child/Adolescent  
0-17  

Child/Adolescent  
0-17  

Child/Adolescent 
0-17  

Child/Adolescent 
0-17  

Proposed Primary Service Area 252,312 76 140 -64 
Proposed Secondary Service Area 148,338 45 0 45 
Total 400,650 120 140 -20 
 

 Population 2020 Gross Need Pop. X 
(30 beds/100,000) 

Current Licensed 
Beds 

Net Need 

 Adult & Geri 
18+  

Adult & Geri 
18+ 

Adult & Geri 
 18+ 

Adult & Geri 
 18+ 

Proposed Primary Service Area 728,710 219 604 -385 
Proposed Secondary Service Area 531,674 160 278 -118 
Total 1,260,384 378 882 -504 
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Patient Origin Data for Crestwyn (2016/2017) 

County State Admissions County % of All 
Admissions 

Shelby TN 790 59.5% 
DeSoto MS 65 4.9% 
Tipton TN 41 3.1% 
Madison TN 31 2.3% 
Crittenden TN 25 1.9% 
Carroll TN 22 1.7% 
Gibson TN 21 1.6% 
Lauderdale TN 21 1.6% 
Marshall TN 15 1.1% 
Fayette TN 11 0.8% 
Knox TN 11 0.8% 
Benton TN 10 0.8% 
Davidson TN 10 0.8% 
McNairy TN 10 0.8% 
Weakley TN 10 0.8% 
Dyer TN 9 0.7% 
Hardeman TN 9 0.7% 
Rutherford TN 9 0.7% 
Henry TN 8 0.6% 
Lawrence TN 8 0.6% 
Putnam TN 8 0.6% 
Crockett TN 7 0.5% 
Henderson TN 7 0.5% 
Maury TN 6 0.5% 
Montgomery TN 6 0.5% 
Obion TN 6 0.5% 
Other  TN & 

Others 
152 11.4% 

TOTAL  1,328  
 

Outstanding CONs Impacting Supply in Service Area 

The project does not initiate or discontinue any other health service. In addition, there are no approved 
but unimplemented CONs for inpatient mental health services in the primary or secondary service area 
of the applicant. 

Economic Feasibility 

Ownership and Management 

The applicant and license holder is Crestwyn Health Group, LLC DBA Crestwyn Behavioral Health. 
Crestwyn is jointly owned by three entities: Acadia Crestwyn Holdings, LLC 60%, Amisub (SFH), Inc. 20%, 
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and Baptist Memorial Hospital Health Services, Inc. 20%. Acadia Crestwyn Holdings, LLC, the majority 
member and licensee, is a wholly owned subsidiary of Acadia Healthcare. Acadia Amisub (SFH), Inc. is 
the local subsidiary of Saint Francis Hospital’s national parent, Tenet. Baptist Memorial Health Services, 
Inc., is an entity of the Baptist Hospital System of Shelby County.  

Expected Costs and Alternative, Revenue and Expense Information 

The project appears economically feasible based upon the projection data provided. The data provided 
has the net revenue per patient day at $725.00 in year one. Year two break-even revenue per patient 
day is $729.00. 

Applicant’s Projected Payor Mix, Year 1 

Applicant’s projected payor mix, for year one consists of Medicare/Medicare Managed Care at 22.5%, 
Medicaid/TennCare at 46.3%, Commercial Insurance/Other Managed Care at 27.7%, Self-Pay at 0.8%, 
Charity Care at 0.9%, and Other at 1.8%. 

Projections of Utilizations, Occupancy  

The following chart was completed for review of projected bed utilization based upon the State Health 
Plan and need formula. Support for bed projections was also reviewed with local crisis providers and 
community providers.  

 2018 Year 1 Year 2 Year 3 
Crestwyn Total Beds 66 80 80 80 
Admissions 2,004 2,275 2,404 2,479 
Patient Days 20,043 22,749 24,022 24,737 
ALOS on Admissions 10.0 10.0 10.0 10.0 
% Occupancy 83.2% 77.9% 82.0% 84.7% 
 

Considerations of Other Alternatives 

In considering alternatives, the applicant stated the only option considered was to increase bed capacity 
due to occupancy rate. The applicant states by converting existing private rooms to semiprivate rooms it 
will allow the addition of 14 beds without construction or delay. 

Quality Standards 

Crestwyn Behavioral Health is licensed by the Tennessee Department of Mental Health and Substance 
Abuse Services as a 66-bed mental health hospital. In addition, Crestwyn Behavioral Health is accredited 
by the Joint Commission and is Medicare and Medicaid certified. Crestwyn Behavioral Health has never 
been decertified.  
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Access 

The addition of 14 inpatient mental health beds will provide local accessible inpatient mental health 
treatment for adolescents and adults. Proposed beds will allow service access close to home, family, 
personal physician, outpatient service provider and other supports. Providing services to individuals in 
the community in which they live is a concept that TDMHSAS continues to support.  

Contribution to the Orderly Development of Health Care 

This project supports access to specialized healthcare for children (10 and older), adolescents and adults 
requiring inpatient mental health treatment. It also proposes to provide access to services to medically 
underserved populations, those needing involuntary emergency hospitalization, and those with 
TennCare. Inpatient psychiatric services are reserved for situations when the safety of the patient 
and/or others cannot be guaranteed in a less restrictive setting and provides an opportunity to plan for 
on-going community services to prevent the need for future inpatient services.  

Crestwyn Behavioral Health provides post-discharge support programs including an adolescent intensive 
outpatient program (IOP) weekday evenings, a partial hospital program for adults on weekday mornings, 
an adult IOP weekday evenings, and a daytime IOP weekday mornings. Intensive outpatient programs 
and partial hospital programs provide an alternative to inpatient hospitalization and can reduce the risk 
of readmission.  

Staffing/Recruitment/Salaries 

The proposed staffing pattern appears to be adequate with listed salaries for positon classifications 
being within or above local hiring practices. Additional position classifications for direct patient care 
include registered nurses, mental health technicians, and master’s level clinicians. Crestwyn Behavioral 
Health currently staffs units to meet Licensure and Joint Commission requirements.   

Physical Plant 

The addition of 14 beds does not require new construction or renovation. Existing private rooms will be 
changed to a semiprivate status. Private patient rooms will be provided based upon patient need.  

Effects on Existing Providers and Resources 

The applicant does not anticipate any negative effect to other behavioral health providers in Shelby 
County if the proposed addition of 14 beds is approved. Between 2014 and 2016, JAR data indicated 
that patient days of psychiatric care provided by service area facilities increased from 211,255 to 
266,916. This is a two year increase of 15,661 patient days. The addition of 14 beds could have positive 
effects such as the reduction of wait times in the Emergency Department for children (10 and older), 
adolescents and adults requiring inpatient psychiatric treatment. The addition of 14 inpatient psychiatric 
beds could have further positive effects such as helping meet the growing needs of Medicare, 
TennCare/Medicaid, indigent and self-pay.  
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Letters of Support/Opposition 

Letters of support for the applicant include: Alliance Healthcare Services, Youth Villages Specialized 
Crisis Services, National Alliance on Mental Illness (NAMI) Memphis, Professional Care Services of West 
TN, Quinco Mental Health Center, First Step Recovery Centers, Mark White (State Representative), 
Richard L. Hall (Germantown Chief of Police), Bellevue Baptist Church Counselling Ministry, Revelation of 
Hope Counseling Services, and Delta Medical Center. No letters of opposition have been received as of 
the date of review. 

Contribution to the Orderly Development of Health Care 

Working Relationship with Existing Providers 

The applicant is currently licensed and has a working relationship with local crisis teams and health care 
providers in the area.  This is further evidenced by the letters of support received for the certificate of 
need application.  

Transfer Agreements 

The applicant has medical transfer agreements with both Baptist Memorial Hospital and Saint Francis 
Hospital. The distance between Baptist Memorial Hospital and Crestwyn Behavioral Health is 14.0 miles. 
The distance between Saint Francis Hospital and Crestwyn Behavioral Health is 11.1 miles.   

Training 

Crestwyn Behavioral Health currently has clinical rotation agreements with Southwest Tennessee 
Community College, The University of Memphis, Rhodes University, Union University, and Christian 
Brothers University.  

Conclusions 

1. Under the guideline of 30 beds per 100,000 persons, a surplus of beds to service the proposed 
service area is projected. Given that inpatient psychiatric services are necessary for the safety of 
the patient and/or the community, it would be prudent to have too many beds than too few. 
Crestwyn Behavioral Health provides a unique service as it provides inpatient mental health 
beds to the child/adolescent population. 
  

2. The proposed project appears to be economically feasible. Costs for program development and 
budgeting appear reasonable and documentation supports the availability of needed capital for 
the addition of 14 beds.  
 

3. The application for the addition of 14 inpatient mental health beds would contribute to the  
orderly development of health care in the state of Tennessee. Inpatient psychiatry services are 
reserved for circumstances in which no less restrictive alternative adequately provides for the 
safety of the patient or others, and are all the more necessary when so needed. The TDMHSAS is 
supportive of the intensive outpatient program provided to adolescents and adults, as it is an 
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essential piece of the continuum of care and can reduce the length of inpatient stay and 
decrease the need for highly restrictive inpatient services.  
 

4. The proposed addition of 14 inpatient mental health beds would provide health care that meets 
appropriate quality standards. The applicant meets appropriate quality standards by possessing 
licensure from the TDMHSAS and accreditation by the Joint Commission. The proposed 
organizational structure, physical plant, and service delivery model are consistent with current 
standards. 
  
TDMHSAS supports the addition of 14 inpatient mental health beds by Crestwyn Behavioral 
Health. Crestwyn Behavioral Health is accessible to individuals across the lifespan in need of 
inpatient psychiatric hospitalization, is accessible to low income and indigent patients, increases 
service availability, accepts involuntary admissions, and will serve TennCare and Medicare 
populations. The addition of 14 inpatient mental health beds will contribute to the availability of 
a continuum of psychiatric services by providing locally accessible inpatient mental health beds 
to individuals across the lifespan. 
 

 

 

 

Laura Young, Chief Nursing Officer 
Division of Hospital Services 
TN Department of Mental Health and Substance Abuse Services 
Andrew Jackson Building, 6th Floor 
500 Deaderick Street 
Nashville, Tennessee 37243 


